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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying outits strategic plan and its action plan. 91.520(a)
This could be an overview thatincludes majorinitiatives and highlights that were proposed and executed throughout the programyear.

Goalsfor the HOME program are focused on assisting first-time homebuyers, preserving existing housing stock by rehabilitating owner-occupied
homes, and developing new housing units forhome ownership or rental. HOME Consortium activities are carried out through non-profit housing
foundationsinthe region:the Albemarle Home Improvement Program (AHIP), the Fluvanna/Louisa Housing Foundation (F/LHF), the Nelson
County Community Development Foundation (NCCDF), and Skyline CAP (serving Greene County). HOME funds are often combined with other
funding, extending the reach and effectiveness of the program.

The City of Charlottesville (the City) seeks proposals forthe use of its HOME funds through a competitive process. City proj ectsinthe Program
Year 2020 (PY 2020) Action Plan consisted of majorhousing rehabilitation projects through Albemarle Housing Improvement Program (AHIP).

The HOME CHDO set-aside funds are allocated to alocality on a rotation basis, to provide funding for development of one or more new housing
units, eitherrental units orhomes for purchase. For PY19, it was Louisa County’s turnin the rotations. The CHDO project co nsisted of acquisition
of land and construction of a rental of a rental property. Skyline CAP is moving forw ard with construction of two single-family homes. The
environmental reviewhas been completed, including submission of builder plans and elevations to satisfy the condition from the Department of
HistoricResources (DHR), since the property islocated within the Stanardsville Historic District. Skyline CAP has acquired the land and submitted
materials to Greene County to divide the parcel into two building lots. Skyline CAP has been undertaking outreach to identify a potentialfirst-
time homebuyerfor one of the units.

The region has a high level of capacity to carry outthese housing projects. HOME funds in turn contribute to the stability and sustainability of
the housingfoundationsinthe region. Progress toward goals set forth in the five -year Consolidated Plan and one-year Action Plan has been
steady and positive. Overall, HOME funds are meetingcritical needsin ourregion.

Goals for the CDBG program are focused on supporting job improvement throughjob training, providing access to quality childcare, providing
technical assistance for microenterprises, supporting homeless persons and theirtransition toindependence through re -entry support, and
supportinginfrastructure improvements to make publicspaces more accessible. Activities forthe yearinclud ed assisting 20 low/moderate
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income persons with business development (technical assistance) and 20 low/moderate income persons with basicliteracy instruction; 1-2
major homeownerrehabilitations (combined with HOME funds); and providing 27-28 homeless persons access to services through a coordinated
entry system.

Activities were carried out through sub-recipients that serve City residents. CDBG projects are consistent with annual City Council priorities that
are established one-year priortothe beginning of the program year. The City seeks proposals for use of its CDBG funds through a competitive
request for proposal process.

Refertothe CDBG and HOME charts which outline the PY19 goals and outcomes forthe CDBG and HOME program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomess/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year

PublicFacility or

Infrastructure
Enhance & . -
| A ¢ Non-Housing Activities other p
mprove Access to ersons
P Community | CDBG:$ | than _ 5000 |0 204 |0
Neighborhood Assisted 0.00% 0.00%
. Development Low/Moderate
Amenities .
Income Housing
Benefit
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Affordable

o Housing CDBG: S
Ensure Housingis i .
. PublicHousing | /
to Accessible Other Other 1 0
) Homeless HOME: 0.00%
Residents
Non-Homeless | $
Special Needs
Affordable
Housing CDBG: S
Expandthe i . . Household
PublicHousing | / Rental units .
Affordable Housing 20 3 0
. Homeless HOME: | constructed . 15.00%
Housing Stock Unit
Non-Homeless | $
Special Needs
Affordable
Housin CDBG:
Expandthe i & . 2 Household
PublicHousing | / Homeowner )
Affordable . Housing 2 1 5
. Homeless HOME: | HousingAdded . 50.00% 20.00%
Housing Stock Unit
Non-Homeless | $
Special Needs
Affordable
Housi CDBG:
Expandthe oustmg . 2 Direct Financial
PublicHousing | / ] Households
Affordable Assistance to . 64 0
. Homeless HOME: Assisted 0.00%
Housing Stock Homebuyers
Non-Homeless | $
Special Needs
FosterSmalland Non-Housing . .
. . Businesses Businesses
Local Business Community CDBG: S . . 100 22 20
assisted Assisted 22.00% 0.00%
Development Development
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Affordable

Preserve Existing | Housing CDBG: S
. . , Household
Supply of PublicHousing | / Rental units Housin 0 1 9 1
Affordable Homeless HOME: | rehabilitated Unit &
ni
Housing Non-Homeless | $
Special Needs
Affordable
Preserve Existing | Housing CDBG: S
i . Homeowner Household
Supply of PublicHousing | / . .
Housing Housing 110 8 20 6
Affordable Homeless HOME: o . 7.27% 30.00%
) Rehabilitated Unit
Housing Non-Homeless | $
Special Needs
PublicFacility or
Infrastructure
Homeless CDBG: S o
SupportHomeless . Activities other
. Non-Housing |/ Persons
and Transition to . than . 0 0
Community HOME: Assisted
Independence Low/Moderate
Development | S )
Income Housing
Benefit
Publicservice
Homeless CDBG: $ | activities other
SupportHomeless Non-Housin / than Persons
and Transition to . 8 ) 100 753 27 552
Community HOME: | Low/Moderate Assisted 753.00% 2,044.44%
Independence .
Development | $ Income Housing
Benefit
Support CDBG: S | _. . .
. Direct Financial
Homeownership Affordable / . Households
. . . Assistance to i 64 0
for First-time Housing HOME: Assisted 0.00%
Homebuyers
Homebuyers S
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Affordable

Housing
PublicHousing
Support CDBG: S
Homeless
Investments that /
. . . Non-Homeless Other Other 1 0
Aid Fair Housing . HOME: 0.00%
. Special Needs
Choice . S
Non-Housing
Community
Development
Publicservice
Support Mental Homeless activities other
Health & Non-Housing than Persons
. CDBG: S ) 50 0
Substance Abuse | Community Low/Moderate Assisted 0.00%
Services Development Income Housing
Benefit
PublicHousing PublicFacility or
Homeless Infrastructure
Support Programs s
L Non-Homeless Activities other
that Aidin ) Persons
, Special Needs | CDBG: S | than , 0 0
Increasing Self- . Assisted
suff Non-Housing Low/Moderate
' Community Income Housing
Development Benefit
PublicHousing . .
Publicservice
Homeless o
Support Programs activities other
L Non-Homeless
that Aidin i than Persons
] Special Needs | CDBG: S ) 378 47 27 18
Increasing Self- . Low/Moderate Assisted 12.43% 66.67%
Non-Housing .
Suff. ) Income Housing
Community .
Benefit
Development
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PublicHousing
Homeless
Support Programs
L Non-Homeless i i
that Aidin . Businesses Businesses
, Special Needs | CDBG: S i , 100 0
Increasing Self- . assisted Assisted 0.00%
Non-Housing
Suff. .
Community
Development
o Affordable
Sustainability, . CDBG: S
Housing
Energy Eff, & Non-Housi / Oth Oth 1 0
on-Housin er er
Environ. "8 | HOME: 0.00%
. Community
Stewardship S
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

As identified in the Consolidated Plan, the most prevalent housing probleminthe regionis high housing cost burden, with more pressures on
rentersthan homeowners. Substandard conditions remain, especially inrural areas, and energy inefficiency add to cost burdens. The HOME
program has focused its efforts on substantial rehabilitation of owner-occupied homes, including addressing energy efficiency, and on providing
affordable rental units. PYI9HOME projects alsoincluded adding a new affordable homeowner unit to assist with the high housing cost burden
problemsthatexistinthe regionand work toward providing down-payment assistance for first time homebuyers

A primarydriver of housing needis alack of jobsin the region that pay sufficient wages to supporta family. In the City, thereisalarge needfor
job trainingto match residents with the currentand projected skills needed by employersin the region. Microenterprise trainingisaneconomic
developmenttool forcreatingand growingjobs. Inadditiontojob trainingand microenterprise assistance,thereisalarge needforquality
childcare tobe able toretaina job.

A review of the PY19 outcomes shows the City and Thomas Jefferson HOME Consortium are making good progress towards addressing the
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objectivesidentifiedinthe plan. Some projects that were awarded fundingin PY19 are still underway, and outcomes will be reported when

projects are complete in future programyears.

For PY19, completed HOME projectsincluded one first-time homebuyer assistance project, development of four new rental units, and ten (10)
homeowner rehabilitation projects, for a total of 15 units. For CDBG projects the City worked with sub recipients to implement publicservice
and economicdevelopment projects. Economicdevelopment accomplishments for microenterprises are expected to have successes and growth
far beyond PY17. Publicservice partners provided workforce development training, re-entry services to persons with criminal background
history, as well as childcare subsidies to assist with job retention for persons who are low to moderate income. In addition to publicservice and
economicdevelopment activities, through the Belmont Priority neighborhood set-aside, the City also supported infrastructure improvements to
enhance sidewalk accessibility by making sidewalks more accessible for pedestrians.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 252 11
Black or African American 448 4
Asian 8 0
American Indian or American Native 8 0
Native Hawaiian or Other Pacificlslander 3 0
Total 719 15
Hispanic 45 0
Not Hispanic 791 15

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Fifty-eight percent (58%) of CDBG beneficiaries and fifty-six percent (56%) of HOME beneficiaries were
minorities.

Note, for CDBG, the count breakdown for Race data e quals the count breakdown for Ethnicity. Low to
moderate area (LMA) projects, such as the 10th & Page infrastructure project, does notinclude
race/ethnicity datain outcomes. HOME figures are based on head of household only.

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public-federal 393,152 232,310
HOME public-federal 588,830 385,457
Other public-local 5,053,326 2,235,355
Table 3 - Resources Made Available
Narrative

The “other” category represents the Charlottesville Affordable Housing Fund (CAHF) and HOME Program
Income (PI). In 2019, CAHF supported activities such as: the City’s free paint program (forincome
eligible homeowners), permanently supported housing forhomeless individuals, down payment
assistance, homeowner rehab and emergency repair, new construction of rental housing, new
construction of homeownerunits, rental assistance/relief and real estate tax relief programs for the
elderlyand disabled, and veterans, alandlord risk reduction fund, and acquisition for new affordable

housing homeowner units.

Identify the geographicdistribution and location of investments

Target Area

Planned
Percentage of
Allocation

Actual

Percentage of

Allocation

Narrative Description

10th and Page

Albemarle County | 8 21 Three HR completed and five underway

Belmont

City of CDBG plus two Home projectsand nine

Charlottesville 44 35 DPA underway

Fifeville

Fluvanna County 9 21 Completed two new rentals

Greene County 11 4 Acquiredlandfortwo new rental homes
one homeownerrehab and one new

Louisa County 18 12 rental unit
Four homeownerrehabs, one new rental

Nelson County 9 7 unit,and one DPA completed

Ridge

Rose Hill

Table 4 - Identify the geographic distribution and location of investments
Narrative

OMB Control No: 2506-0117 (exp.06/30/2018)
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The HOME entitlementis splitevenly amongst the six localities of the HOME Consortium. The planned
percentages of allocations above were based on budgeted entitlement amounts, including expected
Program Income. The City of Charlottesville receives all CDBG funds. Louisa County was allocated the
15% CHDO set-aside for PY19. Actual percentages of the allocations were based on vouchers processed

through IDIS forthe period July 1, 2019 through June 30, 2020, including CDBG, HOME EN andCR, and
HOME PI.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

In addition to the Charlottesville Affordable Housing Fund (CAHF) expenditures described
above, leveraged resources include Indoor Plumbing funds, Housing Preservation Grant funds,
weatherization funds, and Regional Homeownership Center funds.

HOME matchis provided through a number of sources. The present value of money of
subprime mortgages through Habitat for Humanity constitutes the largest component of
match. Though not all HOME-assisted, all Habitat projects are HOME eligible. For the 2018
program year, match has been calculated for the period from July 1, 2018 to September 30,
2018 to get match calculations aligned with the Federal Fiscal Year. Match in past years has
been reported for the Consortium’s HOME program year. Between July 1 and September 2018,
Habitat closed on 2 homes providing a total match amount of $123,880. Otherlocal match
appliedto completed projects included local funds of $174,617, private grants of $97,798,
homeowner cash of $10,400 applied to HOME activities. These amounts were drawn from
completionreport data reported by s ub-recipients on an activity basis.

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year 8,577,845
2. Match contributed during current Federal fiscal year 409,249
3. Total match available for current Federal fiscalyear (Line 1 plus Line 2) 8,987,094
4. Match liability for current Federal fiscal year 54,276
5. Excess match carried overto next Federal fiscal year (Line 3minusLine 4) 8,932,818

Table 5 — Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
OtherID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
19.01 NON 07/30/2019 46,029 0 0 0 0 0 46,029
19.02 NON 07/31/2019 47,501 0 0 0 0 0 47,501
19.03 NON 07/31/2019 54,839 0 0 0 0 0 54,839
19.04 NON 08/07/2019 33,852 0 0 0 0 0 33,852
19.05 NON 08/07/2019 55,954 0 0 0 0 0 55,954
19.06 NON 08/16/2019 44,745 0 0 0 0 0 44,745
19.07 NON 08/16/2019 44,430 0 0 0 0 0 44,430
IDIS 1783 10/02/2018 67,100 0 0 0 0 0 67,100
IDIS 1785 01/02/2019 3,000 0 0 0 0 0 3,000
IDIS 1787 12/31/2018 3,902 0 0 0 0 0 3,902
IDIS 1789 11/27/2018 1,106 0 0 0 0 0 1,106
IDIS 1793 12/20/2018 1,000 0 0 0 0 0 1,000
IDIS 1825 05/02/2019 3,000 0 0 0 0 0 3,000
IDIS 1826 07/17/2019 2,500 0 0 0 0 0 2,500
IDIS 1828 07/17/2019 1,685 0 0 0 0 0 1,685
IDIS 1833 09/04/2019 500 0 0 0 0 0 500
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income — Enterthe program amountsfor the reporting period

Balance on hand at begin-

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

ning of reporting period reporting period during reporting period TBRA reporting period
$ $ $ $ $
8,577,845 409,249 54,276 8,932,818
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Minority Business Enterprises and Women Business Enterprises — Indicate the numberand dollarvalue
of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 532,205 0 0 0 0 532,205
Number 10 0 0 0 0 10
Sub-Contracts
Number 15 0 0 2 0 13
Dollar
Amount 73,690 0 0 5,025 0 68,665
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 596,896 0 596,896
Number 25 0 25
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME fundsinthese rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 15 0 0 2 0 13
Dollar 73,69
Amount 0 0 0 5,025 0 68,665

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 - Relocation and Real Property Acquisition
CAPER 15
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-YearGoal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 32 16
Number of Special-Needs households to be
provided affordable housing units 0 2
Total 32 18
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 5 4
Number of households supported through
Rehab of Existing Units 19 10
Number of households supported through
Acquisition of Existing Units 5 1
Total 29 15
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Goals for the HOME program are focused on assisting first-time homebuyers, preserving existing
housing stock by rehabilitating owner-occupied homes, and developing new housing units forhome
ownership orrental. HOME Consortium activities are carried out through non-profit housing
foundationsinthe region: the Albemarle Home Improvement Program (AHIP), the Fluvanna/Louisa
Housing Foundation (F/LHF), the Nelson County Community Development Foundation (NCCDF), and
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Skyline CAP (serving Greene County). HOME funds are often combined with otherfunding, extending
the reach and effectiveness of the program.

The City of Charlottesville (the City) seeks proposals forthe use of its HOME funds through a competitive
process. City projectsinthe Program Year 2020 (PY 2020) Action Plan consisted of majorhousing
rehabilitation projects through Albemarle Housing Improvement Program (AHIP).

The HOME CHDO set-aside funds are allocated to alocality on a rotation basis, to provide funding for
development of one or more new housing units, eitherrental units orhomes for purchase. For PY19, it
was Louisa County’sturninthe rotations. The CHDO project consisted of acquisition of land and
construction of a rental of a rental property. Skyline CAP is moving forward with construction of two
single-family homes. The environmental review has been completed, including submission of builder
plans and elevations to satisfy the condition from the Department of Historic Resources (DHR), since the
propertyislocated within the Stanardsville Historic District. Skyline CAP has acquired the land and
submitted materials to Greene County to divide the parcel into two buildinglots. Skyline CAP has been
undertaking outreach toidentify a potential first-time homebuyer forone of the units.

The region has a high level of capacity to carry outthese housing projects. HOME fundsin turn
contribute to the stability and sustainability of the housing foundationsin the region. Progress toward
goalssetforth inthe five-year Consolidated Plan and one-year Action Plan has been steady and positive.
Overall, HOME funds are meetingcritical needsin ourregion.

Goalsfor the CDBG program are focused on supporting job improvement through job training, providing
access to quality childcare, providing technical assistance for microenterprises, supportinghomeless
persons and theirtransitiontoindependence through re-entry support, and supporting infrastructure
improvements to make publicspaces more accessible. Activities for the yearincluded assisting 20
low/moderateincome persons with business development (technical assistance) and 20 low/moderate
income persons with basicliteracy instruction; 1-2 major homeowner rehabilitations (combined with
HOME funds); and providing 27-28 homeless persons access to services through a coordinated entry
system.

Activities were carried out through sub-recipients that serve City residents. CDBG projects are consistent
with annual City Council priorities that are established one-year priortothe beginning of the program
year. The City seeks proposals foruse of its CDBG funds through a competitive request for proposal
process.

Refertothe CDBG and HOME charts below which outline the PY 19 goals and outcomes of the CDBG and
HOME programs.

Discuss how these outcomes will impact future annual action plans.
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Some of the PY19 unmet goals will be met during the PY20 program year. The global health pandemic,
Coronavirus, delayed sweveral projects throughout the region. Outcomes will not have animpacton
future annual action plans, however, they will have animpact on future CAPERs.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 556 5
Low-income 14 8
Moderate-income 0 2
Total 570 15

Table 13 — Number of Households Served

Narrative Information

The Thomas Jefferson Area Coalition for the Homeless (TJACH) serves as the lead agency forthe
Continuum of Care. TJACHreports that for the Program Year endingJune 30, 2020, 267 people accessed
emergency shelterservices and 127 people received homeless prevention services (all of which
successfully prevented the household from entering homelessness). Additionally, 96 people who were
formerly homeless received permanent housing services last year. 552 people received anintake
appointment as part of the Coordinated Entry System and referrals forservices including but not limited
to emergency shelter, job/employmenttraining resources, food, medical care, mental health care,
substance use treatment, and housingassistance.

HOME figures are based on head of household only, perIDIS report PR 23.

For CDBG, 97.36% were extremely low income, 2.64% were low income, and 0% were moderate income.
There were an additional 12 individuals from the vulnerable illiterate population served.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Thomas Jefferson Area Coalition for the Homeless (TJACH) Continuum of Care seeks to establish and
maintain a coordinated system of care so that homelessnessin ourregionisrare, briefand
nonrecurring. TJACHhas adopted a housingfirstapproach to quickly connectindividuals and families
experiencing homelessness to permanent housing without preconditions and barriers to entry, such as
sobriety, treatment, or service participation requirements.

A Community Case Review convenes two times a month to provide a problem-solving body to area
providers working with individuals and families experiencing homelessness. The Community Case
Review consists of aconvenerappointed by TIACH and staffed by representatives from anchoragencies,
including PACEM, The Haven, Region Ten, On Our Own, and area Departments of Social Services. Each
meeting, the Community Case Review works through the community’s By-Name List of everyone known
to be experiencing homelessnessinthe areaand documents action steps aimed at quickly resolving
homelessness foreach person reviewed. Additionally, particularly complexcases are referred to the
Community Case Review for solution-focused discussion designed to resolve homelessness quickly and
effectively.

A coordinated assessment processis used to determine eligibility foravailable services, collect required
data, and develop case plans forindividuals and families experiencing homelessness. Coordinated
assessmentis available every day at The Haven and relevantforms are posted to the TIACH website
(www.tjach.org) sothatservice providers outside The Haven may access continuum services.
Households can also call the City of Charlottesville Dept. of Human Service’s Community Resource Line
to schedule ahomelessintake appointment eitherin-person orvia phone.

TJACH uses the Vulnerability Index —Service Provision Decision-Making Assessment Tool (VI-SPDAT) as
its primary assessment tool for coordinated assessment purposes. Additionally, we collect HUD-required
data elementsand complete ahousing barrierassessmentand housing plan duringintake
appointments.

TJACH homelessness service providers collect required data elements and enter datainto HMIS on a
weekly basisto ensure close to real-time community level data and on-time reporting to local, state and
federal stakeholders.

Region Ten PATH Program, The Haven, and On Our Own provide street outreach toindividuals and
families experiencinghomelessness, with afocus on those who do not have shelter, to provide them
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withinformationand accessto services. Region Ten conducts in-reach with Western State Hospital and
Haven staff conductsin-reach to the jail to assist with transitions and community reintegration. Region
Ten PATH program conducts in-reach at The Haven, Mohr Centerand Virginia Supportive Housing to
engage guestsin mental health treatmentand care.

Addressing the emergency shelter and transitional housing needs of homeless persons

PACEM providesaseasonal, low-barrieremergency sheltertoindividuals from late Octoberto mid-April
using host church sitesforshelterand meals. PACEM provides coordinated assessment services to those
individuals and families that seek shelter but have not completed a coordinated assessment at The
Haven.

Familiesin Crisis provides emergency hotel/motel vouchers to families experiencing homelessness and
complete acoordinated assessment packet.

Salvation Army provides high-barrier emergency shelter services year-round forindividuals and families
experiencing homelessness that can maintain sobriety and are looking for work or are working.

ShelterforHelpin Emergency provides emergency shelter services year-round forwomen and children
fleeing domesticviolence, referred by other emergency shelters and emergency room staff.

Monticello Area CommunityAction Agency Hope House provides transitional housing and supportive
services with apreference for households with children where one adultis working.

These resources provide adequate shelter services to the communityin need duringthe seasonin which
the low-barriershelter operates. During the warmermonths, there are individuals that struggle to
identify adequate resources. A day shelter operates daily to provide basicand respite care toall,
regardless of whetherthey are engaged in othershelterservices within the continuum.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Prevention staff coordinates activities in communication with area emergency assistance providers
including Alliance for Interfaith Ministries (AIM), CARES, Love, Inc., departments of social services, and
area churches whenever possible. During PY 2020, 111 people across 66 households were supported
with homelessness prevention services.

The Haven provides prevention services and subsidies to individuals and familiesin order to avoid the
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needforemergency shelterstays. Rental subsidies and utility payments are provided to those
individuals and families determined eligible through the use of avalidated, structured decision -making
tool. Priorityis giventothose households with a previous experience of literal homelessness. The Haven
usesa service approach focused on providing the leastamount of subsidy necessary to avoid literal
homelessness and will make use of all available informal and mainstream resources in this effort.
Ongoingeligibility for subsidies will be assessed every 90days, at a minimum. Monthly case
managementwill be provided to develop and implement a housing stability plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Haven provides housing navigation services to assistindividuals and families experiencing
homelessness to identify available low-income housing resources and negotiate leases. The Housing
Navigatoralso develops relationships with arealandlords and provides education on availablerental
subsidy programs to housing organizations.

The Haven provides rapid re-housing services to quickly connectindividuals and families experiencing
literal homelessness to permanent housing. Rental arrearages and utility bills may be paid if they
representan actual barrierto permanenthousing. Rental subsidies may be provided to ensure housing
stability. Ongoing eligibility is determined every 90 days. Monthly case managementis provided to
develop andimplement a housing stability plan. The Community Case Review Team assistsin this effort
by reviewing, developing, and implementing housing stabilization plans. During PY 2020, 59 people were
served through Rapid Re-Housing.

The Departments of Social Services (DSS) participate in Community Case Review, Service Provider
Council and TJACH Governance Board. Service providers work cooperatively with DSS workers to ensure
that households experiencinghomelessness have access to case management, adultand child protective
services, foster care prevention activities, and mainstream benefits including SNAP, SS1/SSDl and
Medicaid.

Homelessness Service Providers work collaboratively with area schools, ReadyKids, Jefferson Area Board
of Aging, Piedmont Housing Alliance, Habitat for Humanity, Albemarle Housing Improvement Program,
and other mainstream providers as a matter of course to assist people experiencinghomelessness get or
remain stably housed.

A Community Case Review convenes two times amonth to provide a problem-solving body to area

providers working with individuals and families experiencing homelessness. The Community Case

Review consists of aconvenerappointed by TIACH and staffed by representatives from anchoragencies,
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including PACEM, The Haven, Region Ten, On Our Own, and area Departments of Social Services. Each

meeting, the Community Case Review works through the community’s By-Name List of everyone known

to be experiencinghomelessnessin the areaand documents action stepsaimed at quickly resolving
homelessness for each person reviewed. Additionally, particularly complexcases are referred to the
Community Case Review forsolution-focused discussion designed to resolve homelessness quickly and
effectively.

Region Ten operates a HUD-funded permanent supportive housing program for about 38 chronically
homelessindividuals. Community Case Review prioritizes the most vulnerable individuals with the
longest histories of homelessness forthis program when there are openings.

Virginia Supportive Housing’s, The Crossings, provides 30 units of permanent supportive housing for
chronically homeless individuals in partnership with the Albemarle County Department of Housing and
the Charlottesville Redevelopment and Housing Authority.

The Continuum of Care now includes 153 Permanent Supportive Housing beds, including 25 units that
service Veterans.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

For more than 60 years, the Charlottesville Redevelopment and Housing Authority (CRHA) has taken
great pride inbeingthe primary provider of “housing of first opportunity” in the Charlottesville
community. Assuch, the CRHA continuestostrive tirelessly and passionately to be a resident-centered
organization committed to excellence in providing affordable quality housing, revitalizing communities,
and promoting upward mobility and self-sufficiency through partnerships in the public and private
sectors. As an organization, the CRHA subscribesto a “Residents First!” philosophy thatis grounded on
relationships that develop and thrive only when mutual respect, dignityand commitmentis afforded
oneanother.

CRHA continuestoworkin partnership with the Public Housing Association of Residents (PHAR), the City
of Charlottesville and the Charlottesville Area Community Foundation (CACF) through a 3 year, $283,000
CACF “Strengthening Systems” grant designed to improve the capacity, governance, resident
engagementand workingrelationships between PHAR and CRHA. This effortincludes cooperative
redevelopment planning and implementation through aresident driven approach.

In fiscal year 2020, the City Council approved:

e Continuedfundingof $750,000 forthe Charlottesville Supplemental Rental Assistance
Program. This program, managed and administered by CRHA, provides city-funding for housing
vouchers forlow-income housing assistance. The City Council has also approved a projected
commitment of an additional $3.6 million in fundingfor this program over the next four fiscal
years.

e $3,000,000 in fundingforPublicHousing Redevelopment. Thisfundingisintendedtosupport
the capital costs associated with the redevelopment of publichousing properties. The City
Council has also approved a projected commitment of an additional $12,000,000 in funding over
the nextfourfiscal years for continued redevelopment.

CRHA enteredinto aredevelopment partnership agreement with a development partnerand PHARin
fiscal year2019 with first priority of redevelopmentto be the renovation of the 105-unit Crescent Halls
and construction of 62 new units on vacant land at South 1st Street. The City’s approval of $3 millionin
CIP fundingin FY20 for publichousingredevelopment and a projected commitment of an additional $12
millionin CIP funding overthe nextfourfiscal years helped to leverage LIHTC approval of these two
projects.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
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The CRHA continuesto explore the potential to transition its inventory of individual houses to current
occupantsor other CRHA residents. Dependent upon fundingrestrictions and implications forthe
release of the HUD declaration of trust, CRHA may potentially sell one or more of these units to facilitate
homeownership opportunities while also helping stabilize the organization’s financial situation.

PublicHousingresidents continue to be actively engaged in redevelopment planning. The CRHA Board
of Commissioners has approved aRedevelopment Committee whichincludes residents and PHAR staff
and board members to guide redevelopment activities and make recommendations to the CRHA Board.

CRHA isalsolooking at the redevelopment potential on various publichousing properties to develop
mixed-income housing which includes low-income homeownership opportunities.

CRHA isalso currently undergoingaamendmenttothe HCV Administrative Planto revamp the HCV
Homeownership program.

Actions taken to provide assistance to troubled PHAs

In December 2018, CRHA was designated Troubled on HUD's Office of Field Operation’s PHARS Troubled
list. In May 2019, the City was notified that HUD would be conducting anindependent assessment of
CRHA. Eventually the City received areport of the findings dated September 26, 2019. The Cityis
currentlyindiscussions with HUD and CRHA as to the terms of the Recovery Agreement.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Analysis of Impediments to Fair Housing Choice (Al): The Al was updatedin 2018 as a supplementto
the Consolidated Plan.

City - Comprehensive Plan Update/Zoning Ordinance Re-Write and Affordable Housing Strategy: On
2/4/2019, the City Council resolved to consolidate the comprehensive plan update, re-write of the
Zoning Ordinance and competition of the Affordable Housing Strategy. To this end, Council approved
approximately $975,183 to complete the project. In November of 2019, the City executed a contract
with Rhodeside and Harwell, Incorporated (RHI) to retain the services of the consulting firm to assist
staff in completing the Comprehensive Plan, Affordable Housing Strategy, and rewrite of the Zoning
Ordinance. The projectis currently underway and expected to be completed in late fall of 2021. The
resulting document would have recommendations designed to spur development of affordable housing,
eliminate existingland use and zoning barriers to development of affordable housing, and encourage

mixed-use development supported by publictransportation.

City of Charlottesville’s Strategic Investment Area Implementation and Form-based Code: The City
conducted a publichearingon November 12, 2019 onthe draft Form-Based Code; however, on February
3, 2020, the City Council voted to deferaction and requested areview by RHI Consultantteam hired to
update the City’s comprehensive plan, prepare affordable housing strategy and re -writethe zoning
ordinance. Ona related note, the City continuesits effort to support development and redevelopment

activitiesinthe SIA. More recently, in conjunction with PHAR and a committee of community
stakeholders, CRHA has embarked on significant redevelopment planning efforts. Insupportof these
efforts, the City of Charlottesville approved $3 million in 2019/2020 fiscal yearto support CRHA’s
rehabilitation of the 105 units at Crescent Halls and the development of Phase | of the South 1st Street
(62 units). The City also earmarked $1.5 million to support the development of P hase Il of South 1st
Streetthat would resultinadditional 113 affordable units.

The City Council also approved $5.9 million forthe redevelopment of the Phase | of the Piedmont
Housing Alliance (PHA)’s Friendship Court Redevelopment project. The fund will be used to leverage Low
Income Housing Tax Credit (LIHTC) project (150 units), and associated infrastructure. Ground breakingis
scheduledinfall of 2020.

Otherassistance included funding to support TING providing free installation of internet services to
publichousingresidents; and miscellaneous redevelopment planning support. The City hasalso
proposed millionsinfunding overthe nextfive years to continue to support publichousing
redevelopment efforts.
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The City continues funds annually to support Supplemental Rental Assistance Program administered by
CRHA. Thisvoucher program provides approximately 75 vouchers, annually, forhouseholds who are
homelessandforHousing Choice Voucher Program eligible households.

Albemarle County — Housing Policy: The Countyisinthe processof updatingitsaffordable housing

policy, adoptedin 2004 and tweaked in 2015. Staffis presenting the draft policy and implementation
planto the Planning Commission and Board of Supervisorsin Augustand October 2020. It is anticipated
the final draft will be presented to the Board of Supervisors in December 2020/January 2021 for final
approval.

Other Actions

Albemarle County aé¢é Resolution in Collaboration with Habitat for Humanity: The County of Albemarle
is partnering with Habitat for Humanity on phase 1 of the Southwood Mobile Home Park redevelopment
project. To support the project, the County has committed $3.4 million in cash contributions and
property tax rebates. An additional S1millionin CDBG grant fundingis also anticipated. Thomas
Jefferson Planning District Commissionaéés Central Virginia Regional Housing Partnership (CVRHP): The
CVRHP began conveninginJanuary of 2019. In April of 2019, the CVRHP released a Comprehensive
Regional Housing Study and Needs Analysis which identified the number of householdsin the region
that were cost-burdened as well as the number of units/interventions that are required to address the
needs. Alsoin April of 2019, the CVRHP hosted the firstannual Regional Housing Summit: O pening the
Doors. The summithad an attendance of nearly 200 participants and included guest speakers who
addressedthe pressing housing needsin the region. The TIPDC continues to make progressona
Regional Housing Plan, which will include a draft housing chapterforthe counties of Albemarle,
Fluvanna, Greene, Louisa, and Nelson to considerin their comprehensive plans. The planis expectedto
be completed by January of 2021. In the fall of 2019, the CVRHP underwentastrategicplanning process
to identify priority strategies that the Partnership willinitiate to address housing needsinthe region.
Local Government Processes: Local governments recognize that approval time of permits canincrease
the cost of a project. They use a variety of methods to mitigate costs for projects that meet the priority
needs, including expedited approvals, financial contributions, and keeping fees toa minimum. To
incentivize developers to provide new affordable housing units, the City continues to offer reduced
waterfacilities and sewer connection fees. The fee reduction appliesto all new housing units affordable
to households earning no more than 80% Area Median Income. InJune 2017, the Charlottesville City
Council approved developerfee waivers for private market de velopers providing on-site affordable
housing unitsin developments thattriggerthe Cityaéés Affordable Dwelling Unit Ordinance
requirements.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City and the HOME Consortium use HUD funds to address the needs of as many individuals as
possible. They work with a wide range of community organizations to coordinate and provide services to
needy individuals and families. The monthly meetings of the Housing Directors’ Counciland the Thomas
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Jefferson Area Coalition for the Homeless address obstacles to meeting underserved needs through
cooperation and coordination. As aresult of the Department of Justice settlement, Virginia has revised
its waivers, which will assist people with developmental disabilities access housing and servicesin the
leastrestrictive setting. Region Ten, the region’s Community Services Board, manages the waiver
waitinglist. City of Charlottesville and Thomas Jefferson Planning District Commission PY19 CDBG and
HOME funds were used to address various community identified needs outlined within the five-year
2018 Consolidated Plan. City CDBG funds were used to address publicservice needsincluding support
for the homeless andthose atrisk of homelessness, workforce development and support for programs
that aid in self-sufficiency, and workforce development. Funds were also used to support economic
development activities to assist entrepreneurs launch theirown microenterprises through technical
assistance. HOME funds were used to support homeowner rehabilitation within the City of
Charlottesville. The Thomas Jefferson Planning District Commission utilized HOME funds

The City of Charlottesville has retained the services of RHI consulting team to update its comprehensive
plan; re-write the Zoning Ordinance and complete the Affordable Housing Strategy. This consolidated
project will have several recommendations designed to address obstacles to meeting the needs of
underserved population. The Steering Committee for this projectincludes representatives from several
neighborhood groups, business community, publichousing, and housing advocate groups, nonprofitand
faith-based organizations, etc.

The City of Charlottesville continues to explore ways to meet the needs of underserved populations. The
City Council has provided funding to support the redevelopment initiatives by the Charlottesville
Redevelopment Housing Authority (CRHA) and the Piedmont Housing Alliance (PHA). The funds were
earmarked forthe CRHA’s Crescent Halls rehabilitation and South 1st Street projects; and PHA’s
Friendship Courtredevelopmentinitiative. Other actionsincluded Supplemental Rental Assistance
Program administered by CRHA, Small Business and Minority Business support and assistance program,
down payment assistance, scattered site rehabilitation and emergency repair program/homeownership
opportunities and home improvement assistance program administered.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Buildinginspectors andlocal housing rehabilitation agencies have received training to allow them to
evaluate, treatand/orremove lead paint hazards in our communities. Inspectors evaluate each job
before the rehabilitation begins. Grant fundingis used to pay for stabilization, interim controls and/or
removal of lead-based hazards, which will continue to reduce lead paint concerns.

The notification, “Watch Outfor Lead-Based Paint Poisoning” is given to all persons assisted, evenif the
residence was constructed after 1978, since it serves as a good information and educational tool.
Detection and remediation of lead-based paintin residences constructed before 1978 is to occur while
rehabilitating homes and thisis done in compliance with subpartJ of 24 CFR Part 35. Thiscan include
paintstabilization, interim controls and/or abatement depending upon the circumstances and level of
investment. In cases where lead-based paintis suspected, a certified laboratory, Aqua Air Laboratories
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in Charlottesville, is used to make this determination.

Data from the Health Departmentindicate that reported cases of Elevated Blood Lead Levels of 5 ug/dL
or higherforcalendaryear2016 totaled 26 casesin childrenaged 15 or youngerthroughout the Thomas
Jefferson Health District: 8in Albemarle, 11in Charlottesville, 1in Greene, 4in Louisaand 2 in Nelson.
There were no cases of elevated blood lead levels in children reported from Fluvanna County. For 2016,
elevated blood lead levels are defined as greaterthanor equal to 5 pug/dL. Previous years were defined
as levels of 10 ug/dL. The change in the standard has resulted in ahigher number of cases than in past
years. In the last CAPER, 8 total cases were reported from February 2015 through January 2016, which
was lowerthanthe previous year’s regional total of 11. All cases are followed to be sure levels are
comingdownto normal or at least steadily improving. Houses being purchased with the down payment
and closing cost assistance program to first-time homebuyers also must be reviewed forlead based
paint.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Central Virginia Partnership for Economic Development (CVPED) provides staff support for the
Piedmont Workforce Network (PWN), including the local Workforce Investment Board and WIA service
providers.

Network2Work at PVCC, is a job network that connects job seekers to the skills and resources they need
to become valued employees and helps employers find the quality employees they need for their
companies.

The City of Charlottesville, through CDBG economicdevelopment funds, supported projects to help low -
income entrepreneurs launch their businesses and low-income microenterprises strengthen and grow.
Through publicservices funds, CDBG projects address workforce development directly.

The City continuesits GO program which is a jobs-driven training program. To expand the training
offerings, a GO Skilled Trades Academy was also piloted inJanuary 2018 in order to provide basic
foundationsinthe skilled trades due to all of the upcoming development projectsinthe area. FY19
funds benefited two training cohorts through the GO Trades program, equippingindividuals with the
trainingand education they needed to begin entry level careersinthe skilled trades. Also, slightly
outside the realm of jobs-driven workforce training, the OED launched GO GED Pathwaysin November
2017 at the request of City Council. The programis six weeks in length and offers asupportive
environment where individuals obtain GED test preparation training, as well as workplace readiness
skills/career coachingand a CPR/first aid certification. The goal upon completion of the programis not
employment. Instead, the focusis on gettingindividuals back into the classroom to begin steps towards
takingthe GED, whichiscritical to betteremployment.

The lack of transportation can be a serious barrierto employment. The Charlottesville Transit Centerisa
transittransferfacility just off the downtown mall. Albemarle County launched the 29 Express

CAPER 28

OMB Control No: 2506-0117 (exp.06/30/2018)



commuterbusroute in May 2016. This service isoperated by JAUNT and runs from the Forest
Lakes/Hollymead areato UVA and the Downtown Library. UVA employees and students ride freeand
faresare $1.50 foreveryone else. The route begins at 7:00am and 8:00am and returns at 4:40pm and
5:20pm.

Charlottesville and Albemarle County, working with the Metropolitan Planning Organization (MPO),
created the Regional Transit Partnership (RTP), which began meetingin August 2017.

The Regional Transit Partnership (RTP) serves as an official advisory board, created by the City of
Charlottesville, Albemarle County and JAUNT, in Partnership with the Virginia Department of Rail and
PublicTransportation to provide recommendations to decision-makers on transit-related matters.

Actions Continued:

There are four main goals of the Partnership, including:A. Establishing Strong Communication:
The Partnership will provide along-needed venue to exchange information and resolve transit-related
matters.B. Ensuring Coordination between Transit Providers: The Partnership will allow transit
providersavenue to coordinate services, initiatives and administrative duties of their systems.C.Set the
Regions Transit Goals and Vision: The Partnership will allowlocal officials and transit staff to work
togetherwith otherstakeholders to craft regional transit goals. The RTP will also provide, through MPO
staff and updates of the Transit Development Plans (TDPs), opportunities forregional transit planning.D.

Identify Opportunities: The Partnership willassemble decision-makers and stakeholders to
identify opportunities forimproved transit services and administration, including evaluation of a
Regional Transit Authority (RTA).Formal agreements forspecificfunding and service responsibilities
between CAT, JAUNT, Charlottesville, Albemarle County and UVA are in place. The RTP completed
development of a Memorandum of Understandingto serve as the funding formula first formal funding
agreement between Charlottesville Area Transit and Albemarle County, adopted in May 2019.The
Monticello Area CommunityAction Agency (MACAA) has been serving low-income families since 1965.
MACAA serves the City of Charlottesville, and the Counties of Albemarle, Fluvanna, Louisaand Nelson.
MACAA offers a variety of programs and skill development initiatives for families and individuals below
125% of the federal poverty level. Its programsinclude Head Start for 3 and 4-year-olds, Project
Discovery promoting academicachievementin high school, Hope House providing family stabilization
for homeless families, Rural Outreach. Rural Outreach officesin Fluvanna, Louisaand Nelson Counties
provide crisisintervention tofamilies through assistance with food, clothing, and financialhelp forrent,
utilities and otheremergencies while assessing their needs and linking them to otherresourcesforin-
depthservices.ail

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The use of HOME fundsis coordinated through the monthly meetings of the Housing Directors Council,
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with projects carried out by non-profit housing foundations or community action agencies. This
structure promotes regional cooperation and encourages creative use of the funds and leveraging of
otherfunding to maximize the impact of HOME funds. HOME funds contribute to the capacity and
stability of the housing foundations. The City defined non-housing community development needs
through the Comprehensive Planning process. The City of Charlottesville has also placed astrong
emphasis on citizen participationin the planning process, particularly foraffordable housing,
neighborhood priorities,and publicservices.

Institutional structure and capacity are also provided through the Thomas Jefferson Coalition for the
Homeless (TJACH), the Thomas Jefferson Community Land Trust (TJCLT), Habitat for Humanity, and non-
profithousing foundationsinthe 5counties. Piedmont Housing Alliance has created housing
opportunitiesinthe region formore than 30 years, with an award-winning and HUD-approved housing
counseling program, financing forhome ownership and housing developmentasa U.S. Treasury -
certified Community Development Financial Institution (CFDI), and property management and housing
developmentto create and maintain high-quality affordable housing options, as the only regional CHDO.
The City’s Housing Advisory Committee (HAC) also meets to carry out City Council’s charge to further
affordable housing within the City.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

A numberof social service and housing agencies are involved in serving special needs populations
throughoutthe region, including the Jefferson Area Board for Aging (JABA), the Arcof the Piedmontfor
people with developmental disabilities, Region Ten Community Services Board for people with mental
illness and substance abuse and the Independence Resource Center.

As central Virginia’s designated Area Agency on Aging for Planning District 10, JABA provides awide
range of services that support seniors and adults with disabilities so they can stay healthy, safe and
independentforaslongas possible, preventing or delaying the need forinstitutionalizationin long-term
care facilities. JABA partners with senior housing providers in Charlottesville (Timberlake Place, Woods
Edge, and Park View Apartments) and in Nelson County (Ryan School Apartments). Regular JABA health
screenings and services are provided by JABA nurses at Park View at South Pantops, Ryan School
Apartments and Woods Edge Apartments.

There are two LIHTC housing projectsin Albemarle County thatare nearing the end of their 30-year
extended use period. The first of these is Wilton Farm Apartments, which has beenin service since 1992
and has a total of 144 low-income units.

The Region Ten Community Services Board provides comprehensive diagnosis, treatmentand training
for persons with Serious Mental llIness and chemical dependence for persons within the Planning
District. Region Ten administers Continuum of Care (CoC) Permanent Supportive Housing projects, using
a scattered site model, serving 30 people. Region Ten also serves 67 people with housingin apartments
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or Single Room Occupancy (SRO) units with funding through the Virginia Department of Behavioral
Health and Developmental Services (DBHDS). A grant from the City of Charlottesville funds 10housing
slots for people who are homeless. Region Ten administers about 220 Housing Choice Vouchers. Region
Ten provides case managementservices.

The Thomas Jefferson Health District administers the Housing Opportunities for People With AIDS
(HOPWA) program with long-term or short-term assistance. Qualification for the programis basedona
diagnosis of HIV and income. Although thisis part of the Continuum of Care, the program does not have
a preference forthose who are or have been homeless.

The Thomas Jefferson Health District provides testing, screening, advocacy, housing assistance and case
managementforpeople with HIV orthose at high risk for HIV infection. The Health Districtalso houses
the SSI/SSDI Outreach Access and Recovery (SOAR) program. SOAR s a national program designed to
increase access to the disability income benefit programs administered by the Social Security
Administration foreligible adult who are experiencing or at risk of homelessness and have amental
illness, physical impairment or co-occurring substance use disorder. The Thomas Jefferson Health
District partnered with TJACHto hire a full time SOAR Benefits Coordinatorto work with ourlocal
homeless population to obtain theirSocial Security Benefits.

For people with disabilities, housing foundations in the Counties and projects funded through the
Charlottesville Affordable Housing Fund (CAHF) in the City include necessary accessibility features as
part of the scope of work forrehabilitation and emergency repair projects. Funds may be drawnfroma
variety of sources. Agencies such as JABA, Region 10, and Community Services Housing, Incprovide
servicestothe special needs population.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

See table attached. The City continuesits support of affordable housing through the following
policies/programs:

e Charlottesville Supplemental Rental Assistance Program (CSRAP)—To increase housing choice for
the City’s extremely-low and low-income households, the Charlottesville City Councilapproved
the creation of a City-funded rental assistance program. The City allocated $750,000 for the
CSRAP which includes funding foradministration for CRHA to address concerns identified by
HUD. Forthe CSRAP vouchers, the CRHA continuesto administerthis program.

e The City hasapproved the creation of a landlord risk mitigation fund to encourage market rate
landlords to offeraffordablerental housing to low-income households.

e The City of Charlottesville has provided several years of funding for five units at The Crossings at
Fourth and Preston.

e DesignAlife Cville Program

e Reduced Waterand Sewer Connection Fee Program foraffordable housing units. The water
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facility fee for connecting a unit of affordable housing to the city water system with a 5/8”
metershall be $800.00. The sewerfacility fee for connectinga unit of affordable housingto the
city sewer systemwith a5/8” metershall be $800.00. An applicant forthe reduced waterfacility
fee or sewerfacility fee agrees to pay the difference between the reduced water facility fee and
the standard water facility fee, orthe reduced sewerfacility fee and the standard sewer facility
fee—solongas the unitis affordable.

e FreePaintProgram— This program offers paint, primer, and up to 8 tubes of caulk to low-
income Charlottesville homeowners who are looking to decorate the exterior of theirhome,
including siding, trim, porches, and roofs.

e Real Estate Tax Relief, Tax Exemption, and Rental Relief Programs forthe Elderly or Permanently
Disabled and/Veterans

e Charlottesville Housing Affordability Tax Grant Program (CHAP) where individuals may qualify
for a grant of $500, $750, $1000 or full tax abatement depending on the Federal Adjusted Gross
Income. The grant would be applied to the second half real estate tax bill.

e City of Charlottesville BankOn Program consists of one-on-one financial counseling, financial
literacy seminars, abank referral network and a microloan program. BankOn has provides
financial educationto over200 Charlottesvillearearesidents since itsinception, helped over 100
residents open affordable deposit accounts, and provided numerous low-interest loans.

e The City of Charlottesville Office of Human Rights has developed a 3-panel brochure on Fair
Housingin Charlottesville to help people understand their rights and protect themselves from
discrimination.

e The City retained the services of the consulting firm to assist staff in completing the
Comprehensive Plan, Affordable Housing Strategy, and rewrite of the Zoning Ordinance. The
projectiscurrently underway and expected to be completedin late fall of 2021. The resulting
document would have recommendations designed to spur development of affordable housing,
eliminate existingland use and zoning barriers to development of affordable housing, and
encourage mixed-use development supported by publictransportation

County Housing Programs:

e Albemarle County Housing Choice Voucher Program

e Fluvanna, Greene, Nelso, and Louisa County support non-profit housing subrecipients:
Albemarle Home Improvement Program (AHIP), Skyline Comunity Action Partnership,
Fluvanna/Louisa Community Foundation (FLHF), and the Nelson County Community Foundation.
These agencies provide housing programs to assist persons who are elderly and/orhave a
disability. Most also provide housing counseling and credit repair programs.

Additional Actions to Overcome effects of any impedimentsidentifiedin jurisdictions:

aic Albemarle County Housing Choice Voucher ProgramOther Efforts (Not by municipalities)-
MACAA provides servicesincluding the Hope House, Project Discovery, and Head Start -
Financial literacy programs are managed by Charlottesville Abundant Life Ministries (CALM) and
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PHA.- The City of Promiseisaninitiative based onthe Harlem Childrenaéés Zone modelthat continues
to serve City residentslivinginthe 10th & Page Neighborhood.- Habitat for Humanity continuesto
work with the International Rescue Committee to place refugeesin homes as partnerfamilies. - The
Thomas Jefferson Community Land Trust sold 4 units of permanently affordable housingin the
Charlottesville area.- Skyline CAP partners with the Greene Chapter of Habitat for Humanity to
provide home repairs. The Nelson County Community Development Foundation has secured funding
fromlocal churchesto serve as the match for home repair projects using Housing Preservation Grant
funding.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried outin furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Charlottesville performs on-site monitoring visits on an annual basis for projects that have
been completed duringthe program year with assistance from the finance department. Consistent with
previousyears, City staff willreview sub-recipient program files to ensure compliance with CDBG
requirements and to verify that the benefit standard was being met. Projects thatare foundto bein
violation orwhose files were missing pertinentinformation will receive notices from the City and will be
provided an opportunity to address and correct any problems. The City will conduct follow-up
monitoring visits to ensure corrective actions are carried out. Monitoring results are takinginto
CDBG/HOME Taskforce consideration during the following years’ CDBGand HOME requestfor
proposals.

TIPDC carries out HOME desk reviews throughout the year, with oversight from the Finance Director and
Executive Director. On-site monitoring of all sub recipientsisdone onan annual basis and includes
monitoring of program activities and financial management. On-sitevisits are notrequired forsub
recipients with no staffing changes, with no significant change in the type of projects carried out, and
who have no outstanding findings from previous monitoring visits or financial audits. No sub-recipient
will go more than three years without an on-site monitoring visit. The only monitoring visits forthe PY19
program yearendingJune 30, 2020 yearwas with the Piedmont Housing Alliance (PHA). The City of
Charlottesville has new staff onJune 2019 filing the Grants Coordinator position; prior City staff was
retained on a part-time basisto help with the transition and TIPDC has also worked closely with new
staff. The Thomas Jefferson Planning District Commission has anew HOME Partnership administrator.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A publiccommentperiodisbeing held from September4to September 18, 2020, advertisedinthe Daily
Progress on September4, 2020. The draft CAPER was also made available at City Hall, on the City of
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Charlottesville websiteand on the Thomas Jefferson Planning District Commission (TJIPDC) website. The
September 21 City Council Meetingalsoincluded avirtual publichearing forthe CAPER, as well as the
September3rd TIPDCvirtual publiccommission meeting. The Housing Directors discussed sections of
the CAPER at theirSeptember 15 virtual monthly meeting. Input was requested and received from the
Thomas Jefferson Area Coalition forthe Homeless (TJACH), the Charlottesville Redevelopment and
Housing Authority (CRHA), Piedmont Housing Alliance (PHA), the Jefferson Area Board for Aging (JABA),
the Thomas Jefferson Health Districtand Region Ten.

One publiccomment was received during the September 21, 2020 City Council meeting. Brandon
Collins, director of Public Housing Association of Residents placed emphasis on the need for Section 3
priorities. City Council PY19and PY20 prioritiesinclude Section 3. PHAR direcotoralso identifies how the
CDBG and HOME application process tends to be confusing an vague. Staff has restructed the Request
for Proposal processin PY19 and PY20 to increase transparncy.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

For PY19, there have been no changesin the jurisdiction’s program objectives. City Council has
continued to keep the same priorities, based upon Consolidated Plan goals and strategicplan.

The PY19 City Council Prioities as as follows, passe September 17, 2018:

Affordable Housing (priority for households at 0-50% AMI)
Supportfor the Homeless and those at risk of homelessness

3. Workforce Development (support for programs that aid in self-sufficiency,including but not
limited to quality childcare)

4. Microenterprise Assistance

5. Mental Health and Substance Abuse Services

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-50- HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were notinspected, please indicate
the reason and how you will remedy the situation.

HOME-assisted rental units are owned and managed by sub-recipients of the Charlottesville HOME
Consortium. Sub-recipients share arole inthe administration of the HOME program, including
inspection of rental units. For units with tenants using Housing Ch oice Vouchers, which constitute the
majority of rental units, Charlottesville HOME Consortium Sub-recipients have reciprocal agreements to
performinspections on units owned and managed by anothersub-recipient. For HOME-assisted units
with no rental assistance, the sub-recipient performs inspections at least annually to identify any
maintenance issues, and to replace smoke detectors and filters. Inspections may be done more
frequently, if there isaconcern about the tenant.

Most HOME assisted rental units are single family homes or duplexes. Some larger rental projects have
been undertaken: AHIP rehabilitated an existing apartment building in 2004, with 10 HOME-assisted
units. The Fluvanna/Louisa Housing Foundation developed afour-unitrental “Evergreen Place” in 2014,
consisting of single-bedroom, handicap-accessible units near the Town of Louisa, with solar-panels to
keep utility costslow. affordable housing opens. Skyline CAP purchased and renovated existing
buildings into five rental apartments, with the project completedin May 2013 with 3 units occupied. The
last unit was rented in August 2014. Skyline CAP completed an additionalacquisition and rehabilitation
projectin Piedmont Housing Alliance completed the renovation of Crozet Meadows with 27 HO ME-
assisted unitsin September 2010 and Monticello Vista Apartments with 5 HOME-assisted units in August
2010, both as Low Income Housing Tax Credit (LIHTC) projects. Units are inspected quarterly by PHA
staff using the REAC inspection form, with additional inspections by the Virginia Housing Development
Authority (VHDA), anindependentinspection contractor through the Virginia Department of Housing
and Community Development (DHCD), and by HUD. All rental units are inspected annually, including the
City - and County-assisted units at the Crossings.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

HOME-assisted rental units are owned and managed by sub-recipients of the Charlottesville HOME
Consortium. Sub-recipients share arole inthe administration of the HOME program, including
inspection of rental units. For units with tenants using Housing Choice Vouchers, which constitute the
majority of rental units, Charlottesville HOME Consortium Sub-recipients have reciprocal agreements to
performinspections on units owned and managed by anothersub-recipient. For HOME-assisted units
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with no rental assistance, the sub-recipient performs inspections at least annually to identify any
maintenance issues, and to replace smoke detectors and filters. Inspections may be done more
frequently, if there isaconcernabout the tenant.

Most HOME assisted rental units are single family homes or duplexes. Some larger rental projects have
been undertaken: AHIP rehabilitated an existing apartment building in 2004, with 10 HOME-assisted
units. The Fluvanna/Louisa Housing Foundation developed afour-unit rental “Evergreen Place” in 2014,
consisting of single-bedroom, handicap-accessible units near the Town of Louisa, with solar-panels to
keep utility costs low. affordable housing opens. Skyline CAP purchased and renovated existing
buildings into five rental apartments, with the project completed in May 2013 with 3 units occupied. The
last unitwas rentedin August 2014. Skyline CAP completed an additional acquisition and rehabilitation
projectin Piedmont Housing Alliance completed the renovation of Crozet Meadows with 27 HOME -
assisted unitsin September 2010 and Monticello Vista Apartments with 5HOME-assisted unitsin August
2010, both as Low Income Housing Tax Credit (LIHTC) projects. Units are inspected quarterly by PHA
staff using the REAC inspection form, with additional inspections by the Virginia Housing Development
Authority (VHDA), anindependentinspection contractor through the Virginia Department of Housing
and Community Development (DHCD), and by HUD. All rental units are inspected annually, including the
City - and County-assisted units at the Crossings.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

$44,727.76 was applied to 9 HOME activities: 5Homeownerrehab, 3rental projectsand 1 homebuyer,
as listedin the attached table: Program Income (PI) Applied in PY19.

Of the 9 clients helped, 5were homeowners, 3were tenants, and 1 was a homebuyer. 1had income
below 30%, 4 had income between 30to 50%, 3 had income between 50and 60%, and 1 had income
between 60and 80%.

4 households were blackand 5 were white.

5 households were elderly, 2were single parents, and 2 were a two-parent household.
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Tenant
IDIS Activity Locality Pl Applied or % AMI Race Hispanic Notes
Owner

30 to

1826 HR NELSON $1,125.00| O 50% White No Elderly
0to

1828 HR LOUISA $10.338.75 | O 30% White No Elderly
50 to Single

1829 R FLUVANNA $2.000.00 | T 60% Black No Parent
50 to Single

1830 R FLUVANNA $2,00000 | T 60% Black No Parent
60 to Two

1833 HB CHARLOTTESVILLE | $5.650.00 | O 80% White No Parents
30to

1836 HR NELSON $4.209.00 | O 50% White No Elderly
50 to Two

1845 R LOUISA $17,000.00 | T 60% White No Parents
30 to

1848* HR ALBEMARLE $1.399.01]| O 50% Black No Elderly
30 to

1874 HR NELSON $1.006.00] O 50% Black No Elderly

TOTAL $44,727.76

*NOTE: Activity 1848 has a remaining Pl Balance of $6,100.99. The project stalled completion in PY19 due to work
_ stoppage caused by the Coronavirus pandemic. It is currently on track to be finished in PY20.

2019 Pl Table

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Localities provideannual support to regional non-profits to address affordable housing. In-kind
contributions, such as the donation of land and the waiver of local fees, are anotherway in which
localities support affordable housingin the Planning District. Local governments have shown a
consistent commitment to affordable housing programs, with an emphasis on the rehabilitation of
substandard housing units and promotion of first-time homebuyer programs. The HOME Consortium
and the City of Charlottesville partner with many private, non-profit organizations including Habitat for
Humanity and private businesses, particularly private lenders including Fannie Mae, Bank of America,
and several locally-owned banks. Allsub-recipients carry out emergency repairs, drawing on a variety of
funding streams.

Piedmont Housing Alliance (PHA) is a regional non-profit organization with acomprehensive menu of
affordable housing services. PHA’s missionis to create housing opportunities and build community
through education, lending, and development. Certified HUD Housing Counselors provide a continuum
of educational services onthe road to home ownership, including financial education and financial
coaching, pre-purchase and post-purchase counseling and education, credit counseling, mortgage
defaultandforeclosure prevention counseling, along with fair housing education and counseling. PHA
alsoaccessesfinancial resources to support clients’ financial capability and housing they can afford,
includinglending fordown payment assistance forhome purchase and for affordable housing
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development, and providing access to low-cost mortgage financing. Piedmont Housing has provided
$9.7 million in down payment assistance, from a variety of sources, to bridge the home ownership
affordability gap in our community. In FY20 we have administered over 5.6 millionin VHDA’s reduced -
interest rate money which reduces afirst-time homebuyers VHDA loan interest rate by 1.0%. Piedmont
Housingisthe onlylocal administrator of those funds. Piedmont Housing also builds and manages
affordable housing, currently managing and/or owning rental housing thatis affordable for 604
households total. 249 householdsin the City of Charlottesville, 323 households in Albemarle Countyand
32 householdsin Nelson County.

PHA provided one on one counselingand group education to over 900 householdsin FY20. Piedmont
Housingisthe local administrator of VHDA’s RUAM program which provides funding to make
accessibility modifications to theirrental homes. Due tothe impacts of COVID 19 this program was
pausedin March of 2020. Every April, Piedmont Housing Alliance provides afree and opento the public

training that fills Fair Housing CEU requirements for property managers, in FY20we had an audience of
36.

PHA continues progress towards a transformational redevelopment of Friendship Court Apartments,
focused on working with an amazing design team, inclusive of residents and community advocates on
the Friendship Court Advisory Committee, to refine, evolve, and implement the planfor
redevelopment. Withasuccessful 2019 LIHTC award in hand, preparations are currently underway to
start construction on Phase 1 in the fall of 2020. Since May the Advisory Committee has metatleast
monthly to prepare forthe Phase 1 construction start and to kick off the planning process for Phase

2. By thetime Phase 1liscompleteinearly 2022, Phase 2 will be preparingto break ground. In addition,
PHA isworking onthe design of the Friendship Court Community Resource Center (CRC) which will
house an early childhood learning center, community center, Piedmont Housing’s permanent
headquarters, and office space for nonprofit organizations. The CRCisscheduled to start constructionin
2021.
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Attachment

Actions to Address Impediments to Fair Housing Choice

2019 Impediments and Plan of Action

Impediment Description Proposed Action Actions in PY19
Lack of rental units Increase the #of | FLHF — 2 rental units completed
households units and up to 80 LIHTC unitsin Southwood
Increased competitionfor | Provide City- provided locally funded vouchers
limited number of rental incentivesfor Skyline CAP subsidized rent for 4
units development of households
Insufficient rental relief affordable rental

Rental units PHA continuesto work toward

Affordability

programs

High up-front costs,
including application fee,
security deposit, 1°* & last
month rent

Provide rental
assistance locally

redevelopment of Friendship Courtandis
workingona LIHTC development as part
of Habitat’s Southwood redevelopment
plan.

NCCDF - purchased another affordable
rental unitin 2020 and continuesto work
to bringmore landlords and unitsinto the
affordable housing offering.

Homeowners
hip
Affordability

Low wages, and tight credit
markets limit HO options for
a broad range of households

Increasesin property taxes
compromise affordability

Provide
workforce
programsto
improve job skills
& assistin job
placement
Continue &
expand tax relief

City - GO Programs continue to provide
training and assistance with job placement

PVCC’'s Network2Work program has
served 903 job-seekers pursuing family-
sustainingjobs. T 0 date, 85 percent of
the job-seekers who complete the
program are employed, and 59 percent
of those jobs pay $25,000 or more.

OMB Control No: 2506-0117 (exp.06/30/2018)

programs
Albemarle County provided $1.035 million
inreal estate tax reliefforelderlyand/or
disabled homeownersin FY19/20
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Regulatory
Barriers and

Land use codesand
ordinances affect housing
location & affordability

Lack of cleardefinition of
affordable housing

Revise codes &
ordinances
Develop
definition of aff
hsg & articulate

Albemarle County has completed drafting
a new setof housing policy
recommendations to address the full
range of housing needs.

The Regional Housing Partnership (RHP)

. community . . .
Community . has begun writingaregional housing plan.
. benefits
Resistance
NCCDF - strives to be a partnerin County
Comprehensive planning efforts to assure
Affordable housingisaddressedin
terminologyandinland use codes.
Impediment Description Proposed Action Responsible Parties
Overtor covert Eliminate all Non-profit housing counseling programs

Discriminatio

discrimination against
renters & homebuyerson
the basis of race and
ethnicity, family status, and
disability

discriminationin
housing
Raise awareness

of fairhousing
laws

continue to address fair housing.

PHA provided one-on-onecounselingand
group education to over 900 households
in PY20. PHA also provided publictraining
to 36 people that meetsthe Fair Housing

nin the ) ) CEU requirement for property managers.
Rental & Predatory lending practices | provide
Homeowner Lack of reasonable counselingand Skyline CAP conducted workshopsand 1:1
Market accommodations advocacy counseling

Promote VHDA’s

Rental Unit

Accessibility

Modification

Grant

Difficulties forfamilies to Creditrepair Skyline CAP resolved 3foreclosures and

High Debt-to- | come up withdown programs we have a creditrepair program as well.
:;c:me Ratios Eraeydr?tei::j:zlstance todue Elcj)lzjr?:ellging FLHF have provided acreditrepair

Foreclosures

Lease to own
options

program.

Economic and

Concentration of low-

Increase transit

Local governments, Local school boards,

Racial income and racial minority | optiontoexpand | non-profitorganizations
Disparities studentsinto certain geographic
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among
Schools

schools and districts may
compromise school quality
and exacerbate housing
segregation among families

opportunities

Educate
landlords

Encourage
neighborhood
economicand
racial integration
for families with
children,
especiallyinthe
City of
Charlottesville
and urbanized
Alb County

International Rescue Committee

Impediment

Description

Proposed Action

Accomplishments for PY18

Lack of
Housing
Accessible to
People with
Disabilities
and People
Aging inPlace

Lack of reasonable
accommodations &housing
designed with accessibility
features, accessible units
can be expensive

Lack of senior housingthat
isincome-accessible

Renovate
existinghomes

Build accessible
new homes

Provide ramps

Identify people
with needs &
referto local
programs

AHIP Seniors Safe at Home completed 99

rehab and emergency repairs

FLHF worked with local community groups

to rehaba home for an elderwith
disabilities

FLHF completed one housing rehab under

the Granting Freedom program

Skyline CAP completed 3 ramps

NCCDF - completed 9projectstorehab

elderly and/ordisable housing 7 of which

directly addressed accessibility.

Language and
Cultural
Barriers

Language differences can be
a means for housing
discrimination; immigrants
may lack knowledge of
housingandfinancing
options; cultural differences
yield neighborand landlord
tension

Large familysize

Reduce cultural
and linguistic
barriersto
housing access

Engage different
groupsin
conversations
about
differencesand

International Rescue Committee
Creciendo Juntos & othernon-profits

Schools
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similarities

Lack of financial literacy Financial Local housing counselors, Piedmont
Lack of knowledge of fair education & HousingAlliance, other non-profit orgs,
Educational housing rights counseling Legal Aid
Barriers Provide
information and
education
Access to transportation, Workforce City GO Programs
employment & child care training PVCC’s Network2Work program using
can limithousing choicesin | Expandedtransit | award-winning technology to match job-
the City where most options seekers with the training and supports
servicesare available Self-sufficiency | theyneedtobe successful.
training & Network2Work@PVCC connects job-
assistance seekers to state-funded skills training;
operates aloanerfleet of vehicles that
Access to job-seekers can use until they can afford
Services to purchase theirownvehicle; offers bus
passes; assists job-seekers restore
suspended licenses; and connects job-
seekerstoemployers paying family-
sustaining wages.PVCC’s Network2Work
program has expanded and added
volunteers; have received donations of
cars to provide transportation to workers
while they save fortheirown
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PR 23 CDBG Summary of Accomplishments

U.S. Department of Housing and Urban ; DATE:  09-1420
mamnmmnmm Dmlopm TIME: 815
L and System PAGE: i

CDBG Summary of Accomplishments
Program Year: 2019

CHARLOTTESVILLE

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Completed

Activity Group Activity Category Open Activities Completed Ac(?villes Program Year Total Activities

Open Count Disbursed Count Disbursed Count Disbursed

Economic Development Micro-Enterprise Assistance (18C) 1 $9,375.00 0 $0.00 1 $9,375.00

Total Economic Development 1 $9.375.00 4] $0.00 1 $9,375.00

Housing Rehab: Single-Unit Residential (144) 1 $0.00 1 $0.00 2 $0.00

Total Housing 1 $0.00 1 $0.00 2 $0.00

Public Facilities and Improvements Neighborhood Facilities (03E) 1 $93,626.08 0 $0.00 1 $93,626.08

Street Improvements (03K) 1 $2,651,18 2 $0.00 3 $2,651.18

Sidewalks (03L) 2 $13,561.00 0 $0.00 2 $13,561.00

::";';‘:":::;C""'es and 4 $109.838.26 2 $0.00 6  $109,838.26

Public Services Employment Training (05H) 0 $0.00 4 $9,237.00 a $0,237.00
Other Public Services Not Listed in

05A-06Y, 03T (052) 1] $0.00 2 $21,565.04 2 $21,565.04

Total Public Services 0 £0.00 6 $30,802.04 6 $30,802.04

General Administration and General Program Adminsstration (21A) 1 $61,027.45 1 $21,267.38 2 $82,294.83

Fennno ",f;"::‘ﬁ;“” al Administration and 1 $61.027.45 1 $21267.38 2 $82204.83

Grand Total 7 $180,240.71 10 $52,069.42 17  $232310.13
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Program Year: 2019

Tty e
CHARLOTTESVILLE
CDBG Sum of Actual A pli by Activity Group and A pli Type
P S Yi

Activity Group Matrix Code Accomplishment Type Open Count Completed Count Progran} o::';
Economic Development Micro-Enterprise Assistance (18C) Persons 9 0 9
Total Economic Development 9 0 9
Housing Rehab; Single-Unit Residential (14A) Housing Units 0 2 2
Total Housing o 2 2
Public Facilities and Neighborhood Facilities (03€) Public Facilities 0 L] 0
Improvements Street Improvements (03K) Persons 0 7,400 7,400
Sidewalks (03L) Persons. 2,240 0 2,240
Public Facilities 0 0 o
Total Public Facilities and Improvements 2,240 7,400 9,640
Public Services Employment Training (05H) Persons [} 29 29
Other Public Services Not Listed in 05A-05Y, 03T  Persons 0 753 753

(052)
Total Public Services 0 782 782
Grand Total 2,249 8,184 10,433
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Program Year: 2019

CHARLOTTESVILLE

CDEG Beneficiaries by Racial / Ethnic Category

American Indian/Akaskan Native

Native Hawailan/Other Pacific 1skander
American Indian/Alaskan Native & White
Aslan & White

Black/African American & White

Amer. Indian/Alaskan Native & Black/African
Amer,

Other multi-racial

Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total H } |
Housing ‘White 0 0 2 0
Total Housing 4] 4] 2 o
Non Housing White 252 27 0 0
Black/African American 448 12 0 o
Asian 8 1 0 o
American Indian/Alaskan Native a 2 0 0
Natve /Other Pacific a o 0 0
American Indian/Alaskan Native & White 1 1 o o
Asian & White 1 1 0 0
Black/African American & White 15 0 0 0
Amer. Indian/Alaskan Native & Black/African 2 0 0 0
Amer,
Other multi-racial 53 1 0 0
Total Non Housing 791 45 0 o]
Grand Total ‘White 252 27 2 0
Black/African American 448 12 (1] 0
Asian a 1 0 0
8 2 0 0
3 0 0 o
1 1 0 o
1 1 o o
15 0 0 o
2 a 0 0
53 1 0 0
791 45 2 0

Total Grand Total
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Program Year: 2019

CHARLOTTESVILLE
jaries by
Income Levels Owner Occupied Renter Occupied Persons
Non Housing Extremely Low (<=3086) ] 0 567
Lows (>30% and <=50%6) 0 0 3
Mod (>5096 and <=B0%6) 0 0 ]
Total Low-Mod 0 ] 570
Non Low-Mod (>80%¢) 0 0 0
Total Beneficiaries 0 0 570
CAPER
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PR 26 CDBG Financial Summary Report

Program Year 2019
CHARLOTTESVILLE |, VA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

058 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYFE)

05 FUNDS RETURNED TO THE LINE-OF-CREDIT

0Ba FUNOS RETURNED TO THE LOCAL COBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILASLE (SUM, LINES 01-07)

PART 11: SUMMARY OF COBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOO BENEFIT
11 AMOUNT SUBIECT TO LOW/MOD BENEFIT (LINE 08 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14}

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOO BENEFIT THIS REPORTING PERICO

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTIUNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MMOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17.20)

22 PERCENT LOW/MOO CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIEICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMURATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

28 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1DIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
23 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS CELIGATIONS

31 TOTAL PS CALIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 20)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

35 TOTAL SUBJECT TO P5 CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR £S ACTIVITIES (LINE 31/LINE 35)
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PA CAR

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

CAPER
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169,431.30
2,634.66
172,065.96
62,676.83
0.00
9,611.40
244,756.19
801,204.87

0.00

0.00
169,431.30
2,634.66
172,065.96
100.0096

FY: 2017 PY: 2028 PY: 2019
1,189,617.00
1,189,617.00

100,004

30,802.04
13,324.00
0.00
14,845.96
58,972.00
393,152.00
0.00

7191
383,225.91
15.00%

62,678.83
0.00

0.00
9,811.40
72,690.23
393,152.00
0.00
384108
396,993.08
18.31%



sement and Information

PR26 - COBG Fnancial
Program Year 2019

CHARLOTTESVILLE | VA

1)

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data,

LINE 18 DETAIL. ACTIVITIES TO CONSICER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

PlanYear  IDIS Project  IDIS Activity yovaor  Activity Name — g:m gty
2017 1 1760 6372845  10th & Page Priority Nesghbarhood 03E TMA $93,626.00
03E Matrix Code 393.626.08
2016 2 1759 6372845  10ch & Page Priarity Neighbarhood 3K LMA $2,651.18
03K Matrix Code $2.651.18
2018 7 1824 6322178  Belmont Priority Neighbarhood 03L LMA $13,561.00
2018 7 1824 6343128 & Priority Neight oaL LMA $3,702.20
2018 7 1824 6353681  Bemont Prioeity Neighbarhood oL LMA $4,579.00
2018 7 1824 6363832  Bedmont Priority Neighbarhood 0L LMA $11,134.80
o3L Matrix Code $32.977.00
2019 15 1838 6343128 Literacy Vounteess Basi: Literacy Instruction 05H LME $2.743.00
2019 15 1838 6353681  Literacy Vounteers Bask: Literacy Instruction 0sH LMC $5,197.00
2019 15 1838 6372845  Literacy Vounteers Basic Literacy Instruction 05H LME $1,207.00
05H  Matrix Code 39.237.00
2019 17 1842 6343128 TIACH Coordinated Entry Systam sz LMC $10,744.60
2019 17 1842 6353881  TIACH Coordinated Entry System 052 LME 57.245.54
2019 17 1842 6372645  TIACH Coordinated Entry System 05z LMC $3,574.90
052 Matrix Code $21,565.04
2019 18 1829 6322178 CIC Entrepreneur Warkshop 180 LMe 6,250.00
2019 18 1839 6372645  CIC Entrepreneur Warkshop 18C LMC $3,125.00
18C  Matrix Code 59.375.00
Total $169,431.30
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project  IDIS Activity mer  Activity Name peresda g:me Bl
2019 15 1838 6343128 Uteracy Volunteers Bask Literacy Instruction 0sH MG 2,743.00
2019 15 1838 6353681  Lateracy Volunteers Basic Literacy Instruction O8H LMC $5,1987.00
2019 15 1838 6372845  Literacy Vohunteers Basic Literacy Instruction 05H LMC 51,207.00
05H  Matrix Code $9.237.00
2019 17 1842 6343128 TIACH Coordinated Entry System 08z LME $10,744.60
2019 17 1842 6353631  TIACH Coordinated Entry System 05z LMC 57,245,54
2019 17 1842 6372645  TIACH Coordinated Entry Systam 05z LMC £1,574.90
05Z  Matrix Code 52156604
Tatal $30.802.04
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Project  IDIS Activity :‘:‘m Activity Name g:'“"" g;m Drasn Amount
2018 8 17192 6322178 Admin & Planning 214 320,486 67
2019 20 1840 6364000  Admin & Planning 214 $7,657.11
2019 20 1840 63654081  Admin & Planning 214 $17,392.38
2019 2 1840 6364107 Admin & Planning 214 $5,610.67
2019 20 1840 6372845  Admin & Planning 214 $11.731.50
214 MatrixCode  $62.870.83
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Program Year 2019
CHARLOTTESVILLE , VA
Plan Year  IDIS Project  IDIS ACtivity yoecer  Activity Name o OBy v s
Total $62.876.83
CAPER
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PR 83 CDBG Performance Measures Report

1DIS - PRE3 U.S. Department of Housing and Urban Development DATE: 09-29-20
Office of Community Planning and Development TIME: 8:20
Di and ion System PAGE: 1
CDBG Performance Measures Report
Program Year 2019 CHARLOTTESVILLE VA
Public Facilities and Infrastructure
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Alford Sustain Access Alford Sustain Access Alford Sustain
Number of Persons Assisted
with new access to a facility
0 0 0 0 0 0 0 0 0 0
with improved access to a facility
0 0 0 0 0 0 0 0 0 0
with access to a facility that is no longer substandard
Q 0, 0 0 0, 0, 0 Q 0,
Totals : 0 0 0 0 0 0 0 0 0 0
Number of Households Assisted
with new access to a facility
o o o o o 0 o o o o
with improved access to a facility
o 0 0 o 0 o o 0 0
with access to a facility that is no longer substandard
0 0 0 0 0 0 0 0 0
Totals : 0 0 0 o 0 0 0 0 0 0
Public Services
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustan
Number of Persons Assisted
with new (or continuing) access to a service
0 0 0 552 0 0 18 0 0 570
with improved (or continuing) access to a service
o 0 0 o 0 0 o o 0
with new access to a service that is no longer substandard
o 0 0 0 0 0 0 o 0 0
Totals : 0 0 0 552 0 0 18 0 0 570
IDIS - PRB3 U.S. Department of Housing and Urban Development DATE: 09-29-20
Office of Community Planning and Development TIME: 8:20
e OF oo on Systesn PAGE: 2
CDBG Performance Measures Report
Program Year 2019 CHARLOTTESVILLE,VA
Public Services (continued)
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustan
Number of Households Assisted
with new (or continuing) access to a service
0 0 0 0 0 0 0 0 0 0
with improved (or continuing) access to a service
0 0 0 0 0 0 0 0 0 0
with new aceess to a service that is no longer substandard
0 0 0 0 0 0 0 0 0 0
Totals : o o 0 0 o 0 0 o o 0
Economic Development
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Total Number of Businesses Assisted
o o 0 0 o 0 o o o 0
Of Total
New businesses assisted
0 0 0 0 0 0 0 0 0 0
Existing businesses assisted
o o 0 0 o 0 0 o o 0
Number of business facades/buildings rehabilitated
o o o o o 0 o o o
Assisted businesses that provide a good or service to service area/neighborhood/community
0 0 0 0 0 0 0 0 0 0
Total Number of Jobs Created
0 0 0 0 0 0 0 0 0 0
Types of Jobs Created
Officials and Managers
0 0 0 0 0 0 ] 0 0 0
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1DIS - PRE3 U.S. Department of Housing and Urban Development DATE: 09-29-20
Office of Community Planning and Development TIME: 8:20
Di and ion System PAGE: 3
CDBG Performance Measures Report
Program Year 2019 CHARLOTTESVILLE VA
D
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Alford Sustain Access Afford Sustain Access Alford Sustan
Professional
0 0 0 0 0 0 0 0 0 0
Technicians
0 0 0 0 0 0 0 0 0 0
Sales
0 0 ] 0 0 0 0 0 0 ]
Office and Clerical
0 0 0 0 0 0 0 0 0 0
Craft Workers (skilled)
o o ] o o 0 ] o o ]
Operatives (semi-skilled)
o 0 0 o 0 0 o o 0 0
Labaorers (unskilled)
0 0 0 0 0 0 0 0 0 0
Service Workers
o o o o o 0 0 o o o
Of jobs created, number with employer sponsored health care benefits
0 0 0 0 0 0 0 0 0 0
Number unemployed prior to taking jobs
0 0 0 0 0 0 0 0 0 0
Total Number of Jobs Retained
o o 0 o o o o o o 0
Types of Jobs Retained
Officials and Managers
0 0 0 0 0 0 0 0 0 0
Professional
0 0 0 0 0 ] 0 0 0 0
IDIS - PRB3 U.S. Department of Housing and Urban Development DATE: 09-29-20
Office of Community Planning and Development TIME: 8:20
grated D and ion System PAGE: 4
CDBG Performance Measures Report
Program Year 2019 CHARLOTTESVILLEVA
o
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustan Access Afford Sustan
Technicians
0 0 0 0 0 0 0 0 0 0
Sales
0 0 0 0 0 0 0 0 0 0
Office and Clerical
o 0 0 o 0 0 0 o 0 0
Craft Workers (skilled)
0 0 0 0 0 0 ] 0 0 0
Operatives (semi-skilled)
0 0 ] o 0 0 0 0 0 ]
Laborers (unskilled)
o 0 0 o o 0 0 o 0 0
Service Workers
0 0 0 0 0 0 0 0 0 0
Of jobs retained, number with employer sponsored health care benefits
0 0. 0 0 0 0 0 0 0 0
Acres of Brownfields Remediated
0 0 0 0 0 0 0 0 0 0

CAPER
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Planning District C(;mmission

A RESOLUTION
AUTHORIZING SUBMITTAL OF THE 2019-2020 CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

WHEREAS, under title | of the Housing and Community Development Act 1974, as amended, the Secretary of the
Department of Housing Development (HUD) has made grants available to the City of Charlottesville to implement
Community Development Block (CDBG) program; and

WHEREAS, under title Il of the Cranston-Gonzalez National Affordable Housing Act of 1990, as amended, HUD has
made grants available to the Thomas Jefferson Planning District Commission HOME Consortium to implement the
HOME Investment Partnership (HOME) Program; and

WHEREAS, under 24 CPR Part 91.520 Entitlement Communities shall submit a Consolidated Annual Performance and
Evaluation Report 90 days after the completion of the most recent program year unless so waived because of special
exception; and

WHEREAS, such Special Exception for submission was granted for the year 2020 due to the COVID-19 pandemic
emergency declaration; and

WHEREAS, the Consolidated Annual Performance and Evaluation Report was available for comment for a period of
fifteen (15) days, and an advertised public hearing has been held to review the administration of the CDBG and
HOME programs.

NOW, THEREFORE, BE IT RESOLVED by the Thomas Jefferson Planning District Commission:

1. That the 2019-2020 Consolidated Annual Performance and Evaluation Report for the Thomas Jefferson Planning
District Commission HOME Consortium is hereby approved in all aspects

2. That the Executive Director is hereby authorized and directed to submit the Consolidated Annual Performance and
Evaluation Report on or about November 9, 2020.

3. That Shirese Franklin, TIPDC Housing Planner, is hereby authorized to submit corrections and/or additional
information as required by HUD.

Adopted by the Thomas Jefferson Planning District Commission at its Monthly Commission Meeting of November 5,
2020 via Zoom electronic means, a quorum being present.

Charles P Boyles, Il Dale Herring
Executive Director Chair

Date
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